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              BOARD OF TRUSTEES MEETING  
 

    Monday, April 13, 2009 @ 7:00 P.M. 
                

           Minutes 
 
 
 

Mr. Houck announced that Mr. Michael Claytor has resigned from the Board of Trustees.  
 
ROLL CALL 
Board members present: President Ron Houck, Vice President Marilyn Anderson, Secretary 
Michael McDonald, Ron Hagan, Eric Hand, Jane Merrill, Sam Mishelow, Greg Starleaf, Utility 
Director Andrew Williams, and Legal Counsel Anne Poindexter. The audience sheet is attached.  
 
 
APPROVAL OF MINUTES 
A motion was made by Mr. McDonald to approve the March 9, 2009 minutes and was seconded 
by Ms. Anderson. The motion was unanimously approved. 
 
A motion was made by Ms. Anderson to approve the March 23, 2009 Special Board meeting 
minutes and was seconded by Mr. Hand. The motion was unanimously approved.  
 
 
ATTORNEY’S REPORT 
Project Updates  
Nothing to report at this time. 
 
Report of Pending Litigation  
Nothing to report at this time. 
 
 
UTILITY DIRECTOR’S REPORT 
Director’s Report and Selected Statistics 
Mr. Williams explained that due to questions at last month’s meeting, a flow chart for the 
evaluation of responsive bids and responsible bidders was included with the Director’s Report. 
Mrs. Poindexter stated that this was a reasonable guide, but cautioned that any evaluation of 
bids and bidders needed to be done in a prudent manner.  
 
 
COMMITTEE REPORTS 
BUDGET & FINANCE COMMITTEE 
There are no action items before the Board at this time. Mr. McDonald stated that with Mr. 
Claytor’s resignation, Mr. Houck has asked him to be the chairman for the Budget and Finance 
Committee. Mr. McDonald also asked for an update on the IDEM inspection. Mr. Williams 
indicated that most of the violations identified at the plant were a result of equipment being off 
line for repairs. We did not violate our discharge limits, but the inspector recommended changes 
in the operation of the plant when equipment is off line.  
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PERSONNEL & BENEFITS COMMITTEE 
Mr. Hand stated that there are no action items for the Board, but mentioned that the Committee 
requested Ms. Ritz to provide information on how the high deductible health insurance is 
working. Mr. Williams stated that Anthem will not provide us with statistics since we are less 
than 50 employees. Ms. Ritz has sent a survey to the staff to get feedback on the health 
insurance program.  
 
Mr. Hand informed the Board that the staff was looking into participating in Carmel Fest. Mr. 
Williams stated that Carmel Fest was held over the July 4th holiday weekend and the staff was 
looking into having a booth and possibly being in the parade.   
 
CAPITAL & CONSTRUCTION COMMITTEE 
A motion was made by Ms. Anderson to accept the dedication of Westmont Section 1 sanitary 
sewer, and was seconded by Ms. Merrill. The motion was unanimously approved. 
 
Ms. Anderson stated that she was not sure why the amended Inflow and Infiltration Ordinance 
was on the agenda since the Committee decided not to make a change at this time. Mrs. 
Poindexter indicated that she had spoken with Mr. Hartman and indicated that under the Use 
Ordinance, the District had the ability to deal with customers that were not selling their property 
but had an illegal connection. Since this is an ordinance establishing rates, it would require two 
readings and a public hearing to make any amendments. Mr. Williams indicated that the 
amended ordinance could have a first reading if the Board desired. After a discussion by the 
Board, the amended ordinance was tabled.  
 
Ms. Anderson requested that the C&C meeting minutes be changed. On line 6 of the summary 
of the Strand presentation, the word “implemented” should be changed to “expressed”.  
 
 
OLD BUSINESS 
Ms. Poindexter informed the Board that she has been in contact with the attorney for Carmel 
Clay Schools and informed them that their request of administrative review was not timely. Their 
attorney is arguing that if you counted from the day they received the letter from Mr. Williams 
and did not count the Saturday and Sunday, they would have been within the ten days. Ms. 
Poindexter believes there is no legal precedent for this approach.  
 
The consensus of the Board is to take no action on this issue, wait until June to see what 
progress has been made on the repairs, and move forward appropriately. 
 
 
NEW BUSINESS 
The Identify Theft Prevention Resolution 4-13-09 drafted by Ms. Feltner and Mrs. Poindexter 
was discussed. This resolution was designed to bring the District in compliance with the FTC 
requirements adopted in late 2008 and was intended for financial institutions and lenders. 
However, the District does fall within the definition of a creditor. The District needs to have a 
policy in place by May 1, 2009 which can be modified and adopted from month-to-month. Even 
though the District does not routinely store much of the confidential information as compared to 
other entities, this policy will safeguard the information obtained by the District and identify any 
“red flags”. Ms. Anderson would like commas inserted in the 6th line after “red flags” and after 
“reporting agencies”. As another safeguard, Mr. McDonald suggested replacing the bullet under 
the heading “Personal Information Security Procedures” stating laptop users will not store 
sensitive information on their laptops with the revised wording: “Any laptop potentially containing 






